
Andrés Pardo,
UAC-CP Academic Director

DEAR FRIENDS,

A good friend and long-time volunteer at the College 
recently sent us an e-mail encouraging us to share more sto-
ries about the UAC-CP’s “true heroes.” She listed the names 
of several people–all Bolivians–who she has come to know 
and admire during her many visits to Carmen Pampa. 

Rural Bolivia might seem like the last place you would expect 
to find your hero. Yet, as our friend reminded us, the  College 
is a special place where people dare to dream the impossible 
and, despite insurmountable odds, relentlessly follow and 
realize their dreams. They are incredibly inspiring people.

They are young men like Yerson Fernández. Blind since birth, 
Yerson enrolled in the Education Department at the begin-
ning of 2015. He aspires to make policy changes to improve 
access to education for the visually impaired in Bolivia. 

They are young women like Silvia Mamani. After taking first 
place in a national science competition in February, Silvia 
proudly spoke to Bolivian media outlets about the UAC-CP 
and its role in educating and empowering indigenous youth. 

They are graduates like Sixto Quispe, Rudy Nina, Manuel 
Córdova, and Emilio Mamani who, after years of navigating 
government bureaucracy and legal paperwork, now own 
a business that provides consulting services for small-scale 
Bolivian farmers living in remote areas of the country.

They are our heroes. 

For this year’s 2015 Annual Report we asked members of the 
UAC-CP community about their heroes.  Who do they turn to 
for inspiration? Who pushes them to do their personal best? 
The following are some of their responses. We hope their 
words give you a more personal glimpse into the UAC-CP 
community.  

Of course, it’s impossible for us to talk about our heroes 
without also mentioning you.  You are behind every great 
success story at the College. 

Today, as you read our Annual Report and recall the inspir-
ing people in your own life, we ask that you donate to our 
year-end fundraising campaign. Your generous gift will edu-
cate a new generation of heroes in Carmen Pampa.

Sincerely,

 
Hugh Smeltekop           Mark Leahy
Executive Director           CPF Board Chair

It’s understandable why students, faculty, staff, and 
volunteers admire UAC-CP Academic Director Andrés 
Pardo. His life is an example of how the power of edu-
cation can transform lives.

Andrés was born in the colonial city of Oruro, located 
at 12,000 feet on Bolivia’s rugged Altiplano. His father, 
a miner, died when Andrés was just 8 years old. His 
mother, a widow with five young children to raise, was 
forced to sell their home and move the family to La 
Paz. Financial struggles in the capital city forced her 
to look for other opportunities. A “colonization pro-
gram” offering free land in Bolivia’s Alto Beni region 
prompted Andrés and his family to move to Bolivia’s 
lowlands.

“When we arrived to the Alto Beni,” Andrés recalled, 
“there was nothing–no schools, no roads...nothing.”

Although he had finished elementary school and was 
anxious to go to middle school, Andrés’ only option 
was to work. At the age of 11, he and his brother 
planted, harvested and sold rice. “It was an enormous 
amount of work to earn practically nothing.”

From a very young age, Andrés believed his life was 
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My mom is my hero.

My dad abandoned our family when my younger sister and I were just 
toddlers. My mom showed me that with hard work and sacrifice, it 

isn’t necessary to rely on a man to support the family. 

I thought of my mom when I chose to study Agronomy because 
at that time it was considered to be more of a man’s field.  My 
first semester in Carmen Pampa I was one of two women and 
28 men in my class. Despite people telling me that I wouldn’t do 
well, my one other female classmate and I ended up being the 
top performing students in the class.  

My mom, who never had the opportunity to study, is the person 
who gave me the confidence to succeed.

Rosemary is employed by the UAC-CP, where she manages the 
organic garden program and teaches biology to Pre-University stu-

dents. Rosemary’s sister, Esther, is also a graduate of the College. Esther 
currently teaches chemistry and soil science at the UAC-CP. Their mother, 

Francesca, owns a food kiosk on Campus Leahy. Francesca’s traditional Bolivian 
meals are popular with students, staff, and volunteers.  She is also known for helping 
UAC-CP students with limited economic resources.

Rosemary Gutierrez,
UAC-CP Graduate & Faculty

My grandson is my hero. 

Jesus is 6-years-old and he is a special 
needs child. He doesn’t walk and he 
can’t talk. My wife and I are helping to  
raise him.

I have dedicated my life to making 
him happy by caring for him and 
giving him love and friendship. In 
return, he is a very happy child. His 
life gives me a reason to keep working 
hard.

Salvador has worked as a mechanic, 
driver, and carpenter at the UAC-CP 
since 2000.  His daughter Patricia (Jesus’ 
mother) is a professor in the Education 
Department.

Salvador Mendoza, UAC-CP Staff

Sr. Damon Nolan is my hero.  

I admire Sr. Damon for all that she has done to help young people like me 
who come from the rural area of Bolivia. She has always encouraged us not 
to abandon our communities and our traditional way of life.

Thanks to her vision, my classmates and I are able to realize our dream of 
going to college and becoming graduates capable of making important 
changes in our communities and in our country.

Luis will complete his undergraduate degree in 2016. Following graduation, 
Luis plans to pursue a master’s degree in project management. 

Luis Arnal, Ecotourism Student

My professors are my heroes.

My teachers at the UAC-CP have influ-
enced my life in a really profound way. 
Thanks to them so many things have 
changed in my life for the better; so 
many doors have opened.  

Their commitment and sacrifice for 
making education possible for young 
people impresses me. I aspire to have 
that same level of commitment and 
sacrifice in my professional life.

Olga is currently working on her thesis 
project, a requirement for graduation.

Olga Fabiola Michme,



Agronomy Student

Brigida Alvarez,
Education Student
My daughter is my hero.

My daughter Nicole inspires me to go 
forward each day–to continue studying 
at the College so that I can give her a 
better life. She’s everything to me. 

When I became pregnant a lot of people 
told me I wouldn’t be able keep up with 
my studies and be a full-time mom, but 
that’s not true. It’s difficult, of course, but 
I’m determined to succeed.

Despite all the obstacles one has in life, 
I’ve learned from Nicole that every-
thing is possible. Obstacles can be 
surmounted.

Brigida and her husband Luis (a UAC-CP 
Agronomy student) are both in their final 
semester of studies at the College and 
plan to graduate in 2016.  Three-year-old 
Nicole attends day care on campus.

destined for something greater. “I knew that if I didn’t leave the Alto Beni, I 
would spend the rest of my life working on a farm in the countryside,” Andrés 
said. “Not that there would’ve been anything wrong with that, but I didn’t 
believe that is what I was supposed to do with my life.”

It was a priest who told 13-year-old Andrés about a boarding school for 
boys that existed at the time in Carmen Pampa. It was managed by Xaverian 
Brothers from the U.S.  “The priest told me,  ‘If you want to go to school and if 
you want to do something more with your life, there is an opportunity.’” 

Traveling alone and carrying his one extra shirt in a small sugar sack, Andrés 
arrived in Carmen Pampa for the first time in 1967. “The first person I met was 
Brother Nilo,” Andrés remembered.  “Nilo looked at me–and I think I must have 
had a pretty sad look to me–and he said, ‘Come with me and I will show you 
where you are going to live.’ And from that moment I knew I had made a good 
decision. I knew that, if I was going to be someone, this was my opportunity to 
do it.”

After finishing school in Carmen Pampa, the Brothers helped secure a scholarship 
for Andrés to attend a Bolivian teachers college.  He later returned to teach at his 
alma mater in Carmen Pampa, eventually serving as its director. He also went on 
to get advanced degrees. Most recently, Andrés obtained his master’s degree in 
research methods from Boston College.

It was during his time teaching at the high school that Andrés started working 
with UAC-CP founder Sr. Damon Nolan. He still remembers how the idea for 
building a college evolved. “Honestly, I never believed it would be possible to 
open a college here,” he said. “But then one day Sr. Damon called me to her office 
and asked, ‘Will you read this?’ It was the whole project for opening the UAC-CP.” 
The rest, as they say, is history.

In 1998 Sr. Damon invited Andrés to teach math and physics in the Pre-University 
Program at the UAC-CP. Since then, the married father of three adult children, has 
served in different academic and leadership positions at the College, including 
Director of the Education Department. He also served as a member of the Joint 
Planning and Oversight Council and the UAC-CP Board of Directors.

Looking back at the 13-year-old version of himself, Andrés can see how access to 
education opened doors to opportunities he never imagined possible. “Education 
provides all of us with the fundamentals, the base. The rest is up to each of us to 
make the most of that.”

Who are his heroes? Andrés names many influential people in his life. “Obviously 
the Xaverian Brothers were really important to me,” he said.  Their lessons in 
responsibility, simplicity, organization, and patience were impressed upon him. 
He admires the Franciscan Missionary Sisters, too, for their commitment to edu-
cation and social justice. Their unwavering determination to successfully build 
a College–despite the odds–serves as an important reminder to him during dif-
ficult or challenging moments.

Inevitably, Andrés has become the hero to his students and colleagues that his 
educators were to him. His commitment to education is inspiring to all who know 
him.

“Our responsibility at the College is to give young people opportunities, to prove 
to them that they are capable of doing something extraordinary. That gives me 
goose bumps.”

“Our responsibility at the College is to give young people opportu-
nities, to prove to them that they are capable of doing something 
extraordinary. That gives me goose bumps.”

Andrés Pardo
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  FINANCIAL INFORMATION  (July 1, 2014 - June 30, 2015) 
   2015 2014 Change

 OPERATIONS
 Support & Revenues:  
 Public Support   $338,139 $310,362 $27,777
 Other 3,300 461 2,839 
  Net Unrestricted 341,439 310,823 30,616
   
 Expenses: 
 Program 260,983 307,476       (46,493)
 Management and general    29,934 22,939  6,995
 Fundraising 31,033 44,808 (13,775) 
  Total Expenses   321,950 375,223 (53,273)
                            
 Change in Net Assets 19,489 (64,400) 83,889

 Net Assets  
 Beginning of Year   81,426   145,826 (64,400)

 Net Assets End of Year $100,915 $81,426 $19,489

 Unrestricted $61,803 $59,098 $2,705
 Temporarily Restricted      39,112      22,328    16,784
  Total Net Assets $100,915 $81,426 $19,489

 CASH AND EQUIVALENTS $103,287 $83,706 $19,581

 NET CURRENT ASSETS $97,003 $77,637 $19,366

   For more detailed financial information, please visit our website.
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  43+57
728 students registered for classes 
for the first semester of the 2015 
academic year.  

43% Men
57% Women

40 students graduated from the 
UAC-CP during CPF’s 2015 fiscal year.  

2+38+27+10+23
Note: The UAC-CP’s academic year runs 
with the calendar year. Classes begin 
in January and finish in December.

38% Nursing

27% Agronomy

23% Education

10% Veterinary 
Science

2% Ecotourism

“I’m grateful to everyone who makes my education possible. You don’t even know me, but you believe in me.”                  
                   -Comment written by a UAC-CP student on Donor Appreciation Day

Of the College’s 
530 graduates, 
52% are women.

Note: In order to graduate, students 
must defend a thesis project, write a 
business plan, or complete a one-year 
internship in their field of study.

Founded in 1999, Carmen Pampa Fund (CPF) is a Minnesota-based 501(c)3 
non-profit organization that generates resources to assist with the growth 
and development of the Unidad Académica Campesina-Carmen Pampa (UAC-
CP). The UAC-CP is a college located in rural Bolivia that serves poor families 
through education, research, production, community service, and leadership 
formation projects.


