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DEAR CARMEN PAMPA FUND SUPPORTERS,

One by one, UAC-CP founder Sister Damon Nolan, MFIC,
invited the 53 prospective students into her office. She
asked them why they wanted to be part of the College’s
inaugural class; why they wanted a college education and
what they planned to do with their degree. Sister Damon
reminded each of the applicants that their degree was not
just for them — it was for their family, for their communi-
ty, and for everyone whose lives were limited by poverty.

Now, it takes a team of 20 volunteers — composed of
UAC-CP faculty, alumni, local leaders, former volunteers,
and CPF representatives — to do the work that Sister Da-
mon once did. With more than 300 applicants, each stu-
dent is interviewed by a volunteer member of the Schol-
arship Committee. They answer questions much like the
ones Sister Damon once asked, questions that unearth
each young person’s story and their commitment to real-
izing the mission of the UAC-CP.

While the need remains much larger than our ability to
fund scholarships, we are proud that we were able to
grant 80 students with scholarships from CPF in 2024.
This funding was key to ensuring the scholarship recipi-
ents were able to stay in school and continue their college
education.

In addition to scholarships, the growth of the College
has also increased the need for funding allocated for in-
frastructure and maintenance. Educating, feeding, and
housing 800 students living on campus requires signifi-
cant resources. This year, the Joint Projects Committee
identified and selected two renovation projects that re-
quired immediate attention. Funding from CPF allowed
the College to complete both projects (full story inside
this report).

The one constant over the last 30 years has been donors
like you. You help make the promise of a college education

a reality. Your financial support makes our work possible.
Thank you for your continued commitment to transform-
ing the lives of Bolivians through education.

Sincerely,

Dr. CIauéia Cerruto, PhD

Executive Director

O

Mark Leahy
Board Chair

Hugh Smeltekop, CPF Board Vice Chair, hosted Father
Mario Alanoca, UAC-CP General Director, for part of his
visit to Minneapolis, Minnesota, in May 2024.

FATHER MARIO ALANOCA

Director General, UAC-CP

Father Mario Alanoca Chura, a diocesan priest
from the Diocese of Coroico, was appointed
Director General of the UAC-CP in January
2024 by Msgr. Juan Carlos Huaygua Oropesa,
Bishop of Coroico.

Ordained a deacon in 1997, Father Mario be-
gan his pastoral experience in Coroico as pa-
rochial vicar from 1998 - 2000. During that
time, he also served as chaplain at the UAC-CP
under the direction of Sister Damon Nolan. He
later obtained a certification in higher educa-
tion from the College in 2022.

One of his many responsibilities as Director
General of the College includes helping to
manage the partnership between the College
and CPF. In May 2024, Father Mario joined
CPF for our annual Fiesta de Ayni event in Min-
neapolis and also participated in CPF’s Board
of Directors’ annual board retreat.




DR. ANGEL ROLANDO ENDARA AGRAMONT, PHD
2001 UAC-CP Agronomy Graduate

When Angel Rolando Endara Agramont defended his thesis in 2001 he B
became the first student to graduate from the College in Carmen Pampa.
In addition to being a significant milestone for the College, that moment
solidified Angel’s vocation as an agronomist.

Inspired by what he learned at the College about coffee and coca pro-
duction, Rolando pursued a post-graduate diploma in tropical forest
management at the University of Cochabamba in Bolivia. After that, he
moved to Mexico to pursue a master’s degree in Agricultural Sciences and
Natural Resources. In 2010, Rolando earned his PhD from the Universidad
Autonoma del Estado de Mexico (UAEM).

Today, Rolando still finds himself immersed in a collegiate setting. He is a
full-time professor and researcher at his alma mater — UAEM. His research
focuses on the forest management and forest conservation in high moun-
tainous regions in Mexico and Bolivia. He has published six books and
27 scientific articles, many of which he has worked on with his theses
students. Rolando has also returned to the College with his colleagues to
facilitate an international seminar for UAC-CP students.

Although Rolando likes being in the classroom, he prefers doing fieldwork. — EE=EE
Spending time in the rural area, helping people, and learning-while-doing Ange/ andhls son pose in front of Mt. Sajama,
— a trademark of the UAC-CP’s unique curriculum — is what feeds his soul. the highest peak in Bolivia.

Twenty-five years after graduating from the College, Rolando continues to recognize how his years in Carmen Pampa
transformed his life. “Studying at the UAC-CP was the most important experience of my life.”

ENROLLMENT & GRADUATION DATA | July 2023 - June 2024

A record-number 1,059 students enrolled
in classes for the first semester of the 2024

63% women 149 students graduated™
from the UAC-CP during
CPF’s 2024 fiscal year — 70%

38% men of whom are women

In order to graduate, all students must defend a thesis,
write a business plan, or complete a one-year internship

The College offers six areas of study. The pie chart in their field of study.

indicates the number of students enrolled in each of

the academic areas during the first semester of 2024

(January - June). “Sr. Damon’s legacy is infinite; it will last forever in

235 Agronomy our hearts — in every success, achievement, and act of

service each one of us experiences.

She formed us with the values of integrity, respect,
and love for everything that surrounds us. She inspired
all of us to be better people.”

-Dr. Angel Rolando Endara, PhD, 2001 UAC-CP Agrono-
my Graduate (featured above), as part of a letter he sent
444 Nursing to Carmen Pampa Fund on behalf of a group of UAC-CP
graduates.

154 Accounting

3 Ecotourism*™

106 Education

117 Veterinary Science

*As the Ecotourism Department phases out, the number of students indicates those in their final phase of before graduation.



JOINT PROJECTS COMMITTEE
Renovation of Bathroom, Laundry Facilities Completed on Campus Manning

The College has grown in myriad ways over the past decade. And with that growth, comes the need to maintain and
renovate infrastructure to accommodate the needs of approximately 800 students living on campus. In 2024, the
College identified the need to improve the bathroom facilities for women on Campus Manning, as well as the space
where students wash and dry their clothes.

The bathroom project included the installation of new toilets, showers, sinks, mirrors, and tile flooring, as well as up-
dated stalls for improved privacy — all of which were part of the original plan and budget. However, once construction
started in early 2024, it was determined that the drains, plumbing, and sewer lines were not big enough to handle the
number of students who regularly use the facilities. As a result, updated plumbing and a new sewer line were installed.

The laundry facilities on Campus Manning were also updated to accommodate students who don’t have the luxury
of using a washer or dryer. “Everything is washed by hand in large sinks and then hangs outside on a clothesline to
dry,” CPF Executive Director Claudia Cerruto explained. “That works fine when the sun is shining, but during the
rainy season from November through April it can take days for clothes to dry...and most students only have a couple
changes of clothes.”

Several students also shared that the ground under the clotheslines would often be saturated with water and muddy,
making it impossible to walk on. “If clothes fell on the ground, we would have to wash it again,” said Veterinary student
Oriana Moya. The new outdoor laundry facility includes improved water taps and drainage, concrete flooring, new
clothes lines, and corrugated roofing over some of the clotheslines.

e

Both infrastructure projects, funded by CPF donors, were organized as part of the Joint Projects Committee. The
committee includes two representatives from the College, two representatives from the Diocese of Coroico, and two
representatives from CPF’s Board of Directors, who work to identify special projects that require funding above and
beyond what the UAC-CP’s annual budget allows. Together, tthe most important work depending on need and funds
available. The bathrooms and laundry facilities were the first projects to be implemented as part of the new Joint
Projects Committee.

Although facilities had been in use since February 2024, the College wanted to recognize the success of the Joint
Projects Committee and took advantage of Claudia Cerruto’s visit to Carmen Pampa in October 2024 to host a special
event to celebrate the renovation of the bathrooms and laundry facility. Following a special blessing by Father Mario
Alanoca, students gave tours to special guests in attendance. A reception was held following the special event

“I'm so happy that we have these bathrooms to use,” one student shared. “Thank you to the people who have hearts
of gold — that we've never even met — who made these facilities possible. Thank you, Carmen Pampa Fund!”



(S) FINANCIAL DATA | July 1, 2023-June 30, 2024

OPERATIONS 2024 2023 Change
Support & Revenues:
Public Support $213,576 $203,458 $10,118
Other $9.978 $2.725 $7.253
Total Support & Revenues $223.554 $206,183 $164,215
Expenses:
Program $112,872 $142,049 ($29,177)
Managgment and general $19,204 $20,468 ($1,264)
Fundraising $9,935 $8.392 1,543
Total Expenses $142,011 $170,909 ($28,898)
Change in Net Assets $81,543 $35,274
Net Assets
Beginning of Year $417,226 $381,952 $35.274
Net Assets End of Year $498,769 $417,226 $81,543
Unrestric'ged : $394,840 $307,510 $87,330
Temporarily Restricted $103,929 $109.716 ($5.787)
Total Net Assets $498,769 $417,226 $81,543
CASH AND EQUIVALENTS $496.579 $418.230 78.349
CURRENT ASSETS
LESS LIABILITIES $498,769 $417,226 81,543

More detailed financial information is available online: www.carmenpampafund.org/transparency
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Carmen Pampa Fund Board Members
Mark Leahy, Board Chair

Dr. Hugh Smeltekop, Vice Chair
Lonny Wittnebel, Treasurer
Amparo Ballivian

Dr. Claudia Cerruto

Pablo Eduardo

Ann Leahy

Mary Pat Lee

Tara L. Nolan

Andrés Pardo

Carmen Pampa Fund Leadership
Dr. Claudia Cerruto, Executive Director
Nadine Leahy, Development Director

UAC-CP Leadership

Father Mario Alanoca, Director General

José Luis Beltran, Academic Director

Bishop Juan Carlos Huaygua Oropesa, Coroico Diocese

Emeritus Board Members

Sister Mary Damon Nolan T, MFIC, Founder, UAC-CP
Edward Flahavan, Founder

Richard C. Leahy T, Founder

Founded in 1999, Carmen Pampa Fund (CPF) is a Minnesota-based 501(c)3
non-profit organization that generates resources to assist with the growth and de-
velopment of the Unidad Académica Campesina-Carmen Pampa (UAC- CP). The
UAC-CP is a college located in rural Bolivia that serves poor families through edu-
cation, research, production, community service, and leadership formation projects.

Carmen Pampa Fund

P.O. Box 131145

St. Paul, MN 55113

Phone: (651) 641-1588
www.carmenpampafund.org
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